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Abstract

The Security Business Act launched in 2015 was effective on March 4, 2016. The main criteria include
qualifications of the security employees who must have Thai nationality. They are also required to finish
their compulsory secondary education. In addition, the security industry company must renew its license
every 4 years for legal approval after the date of expiration.

Since the Security Industry Act was considerably new, especially for medium and small size business
scales, the business security services must realize they need to get preparation to upgrade its service to
meet the set standard in terms of educational development of the employees, their knowledge, and
language competence, which is vitally important. Consequently, the authorities involved must develop
their personnel through leadership for change in various aspects, such as proactive attitudes of staff, their
communication skills, and capability development. With relevance to administrative structure, there is a
need for flat organization with distribution of responsibilities within the organization, and application of IT

to enhance to company work flow in every level of its services and work process in practice to achieve
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the company’s long term goals.

Keywords : Management, Security Businesses, Security Business Act B.E. 2558
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