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ABSTRACT

This study aims to investigate negotiation strategy of purchasing department in chain hotel at Bangkok.
It is a qualitative research. Grounded theory methodology was used in this study by using in-depth in-
terview. The purchasing manager form 4 chain hotels, where they have been using chain administration
were key informants of this study. The results were separate process of purchasing department in
chain hotel into 3 steps; the first step was the plan before negotiation by setting a goal of negotiation
according with the objective of the business and the determination of supplier qualification, purchasing
qualification and achievement approach of buying decision. The second step was during negotiation;
begin from inviting supplier to bid the price and considering the quality of product samples as well as
listening to an agreement of the price and technique which help to support successful negotiation. The
last step happened after the negotiation. It was the agreement of making purchasing contract, also to
study problems and find the way to solve, in case the product was not sold, along with how to refuse

the old supplier when they get a new supplier who is more suitable.

KEYWORDS: Negotiation, Purchase, Chain hotel, Strategy
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