‘ ‘ p19-25 0000000 000000.indd 19 @ 1/10/2560 BE 11:57 ‘ ‘

O1SENSJBIMS

OMIUBSSSUMSUSHISONMSUOOUSBNMSOUING
1R (UAIBU) dmsiduovAmsnidwamsuun
VIUIduIaAMUMSUSMS

An Organization Culture Management of Thai Airways International Public
Company Limited to a High Performance Organization in Service
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ABSTRACT

This research aims to study an Organization Culture Management of Thai Airways International Public
Company Limited to a High Performance Organization in Service. The research employed qualitative
research such as in-depth interviews to collect data from 30 key informants such as internal and external
organization. The study were found that Culture Management of Thai Airways International Public Company
Limited to a High Performance Organization in Service are Organization Culture, Ideas Culture, Behavior
Culture and Material Culture are effect to the Management of Thai Airways International Public Company
Limited to a High Performance Organization in Service and Sustainability the issue of Organization Culture
can be further Development to improve the Quality of Service provide to the Airlines that have High
Performance in Service. The Development features in term of Values beliefs of Flight Attendants of
Thai Airways International Public Company Limited is a Characteristic of the Transition from the Older
to the Young Generation both the Working Methods and Activities including Training which resulted in
the Development of the Airline’s Commitment to build A High Performance in Service. There are in an
Understanding in the Line of Duty to provide full Capacity to the Clients are satisfied the Impression of
getting good Service. The key informants that a Culture that are all able to Express the Behavior of Service
providers by the Service is fully and full capacity a Communication can talk at Understanding the Needs
and Attentive Care of Passengers in order to get a Quality Service in a Global Level. The issues of Material
Culture that are preparing them fully and a supply things according to the Requests of Passengers by
Process and Procedures that are Universal based on the Charm of Thailand to Develop Service of Thai

Airways International Public Company Limited to A High Performance in Service of Sustainable.

KEYWORDS: Organization Culture, High Performance Organization, Thai Airways International Public
Company Limited
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