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ABSTRACT

The research aimed at studying management environment of transgender surgery in the Republic
of Korea in terms of social context, public policies and transgender surgery business. The study was a
qualitative research utilizing documentary research observations and In-depth Interview. The results
revealed that Social Context was based on Confucius belief focused on and adhered to individual role
and responsibility in the social that context caused social constraints for transgender and homosexual
people in Korea. Korean Government formulated public policy related to transgender surgery to control
quality of public health. Transgender business analysis employing 7S of Kotler et.al (2006) yielded that:
in terms of service, there were 2 types of transgender surgeries that of male to female and female to
male and cosmetic services to enhance beauty operated by business partner clinic. With respect to
place, there were 2 places to deliver such service that were the clinic and the hospital. Regarding the
price, throughout processes, psychiatric analysis, hormone replacement therapy and transgender surgery,
were high cost, While the promotion were widely range of commmunication channels such as website, QA
service via call, email, website and so on both in Korean and English. The process composed of 3 steps
beginning from before surgery, during surgery and after surgery. The physical settings were serene, private
and hygiene place to ensure customer trust. Finally, the staffs were composed of high experienced of

medical staffs to operate the service and managers to recommend about the services.
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