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ABSTRACT

Business competitions, resource and energy crisis, and continually rapid and exponential changes
of management environment have prompted organizations to try to develop themselves to become a
surviving, learning organization leading to sustainable development. The results of becoming a learning
organization would give the organization sustainable efficiency and effectiveness, and serve as a significant
base on which development towards becoming a learning and innovative organization is made. Such
development is, however, not easy for many organizations due to the lack of understanding, methods
and development basics, especially the application by personnel of their continually learned knowledge
through their work in the knowledge management process, which is basically important to the development
towards becoming a learning organization. This article is aimed at giving a review of the learning organization
concept and knowledge management, and then proposing a model and guideline for development

towards a learning organization.
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